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Corporate Parenting Priorities

• The whole council has a role in ensuring that we safeguard 
children. Corporate parenting is not something that can be 
left to a single Directorate or Team but is something that can 
only deliver effective outcomes if it is managed in a 
collaborative way.

• It takes a community to raise a child and we should focus on 
the outcomes we need those communities to deliver.



Did you know now you are a councillor you have 
become a parent to 700 children and young 
people?

• By law, every professional who works with children and 
young people looked after and care leavers has a 
responsibility as a corporate parent. 

• This can be a social worker, councillor or other 
professionals who work in police, health, housing, 
probation and education.  



The Role of a Councillor as a Corporate Parent

“The role that councils play in looking after children is one of 
the most important things they do. Local authorities have a 
unique responsibility to the children they look after and their 
care leavers” 

(Children and Social Work Act 2017) 

Being a corporate parent means providing the best possible 
care and safeguarding for the children who are looked after by 
the council.  



Councillors’ responsibilities

Under the Children and Social Work Act 2017 all Councils must have regard to enact 7 Corporate 
Parenting Principles when exercising their functions in relation to children and young people 
looked after and care leavers:

• To act in the best interests, and promote the physical and mental health and wellbeing, of those children and young 
people; 

• To encourage those children and young people to express their views, wishes and feelings;

• To take into account the views, wishes and feelings of those children and young people; 

• To help those children and young people gain access to, and make the best use of, services provided by the local 
authority and its relevant partners; 

• To promote high aspirations, and seek to secure the best outcomes, for those children and young people; 

• For those children and young people to be safe, and for stability in their home lives, relationships and education or 
work; and 

• To prepare those children and young people for adulthood and independent living.



Specialist responsibility

• The Lead Member for Children acts as a champion for 
children looked after and care leavers.

• The Lead Member has direct responsibility, together with 
the Director of Children’s Services, for the outcomes for 
children looked after and care leavers.

• Together they lead the Corporate Parenting Steering Board.



Shropshire Council’s 
Corporate Parenting Vision

We intend to be the best parent that we can 
be to every child and young person we look 
after.

We ask ourselves ….

Would our care be good enough for our own child? 



How can children come into our care: 

• Children ACT 1989 

• Section 20 – Parents give consent 

• Section 31 and 32 – the court makes an interim or full care 
order. 

• Police Protection – the police act to immediately safeguard a 
child. 

• All of this work is Statutory and is highly regulated. 



How many children do we care for?  
May 2021

• 522 Children are looked after, (increase from 399 end March 2020)

• 11 are unaccompanied asylum-seeking children under 18

• 62 are accommodated with parental agreement (called S.20)

• 148 are subject to an Interim Care Order (court order)

• 62 are subject to a Full Care Order (court order)

• 12 have a Placement Order (court order agreeing adoption)

• 172 are care leavers age 18-25



These children are our children 

• Children come into care for a whole range of reasons, mostly 
through no fault of their own. 

• Children have experienced harm, loss, trauma, neglect and 
often services designed to support them not meeting their 
needs. 

• This children have experienced more in their childhood years 
than most of us experience in a life time. 

• They need our care, nurture, understanding and support so 
that they can recover and aspire to be the best they can be. 



Corporate Parenting Charter Vision 
and Values
“Our aspirations for children in care reflect those 
we would have for our own children. We know they 
are often in much greater need than other children 
and we must ensure they obtain all the help they 
require. We aim to create a home and community 
environment that provides every child with a safe, 
happy, healthy, secure and loving childhood, 
nurturing their aspirations and enabling them to 
meet their full potential”



What do our children and young 
people want most from you?

Consider where you can influence, create opportunities or advocate where we have 
challenges:

• Our children need safe and loving foster carers and residential/supported 
living accommodation within Shropshire

• Our care leavers need increased options to live and work in Shropshire as 
young adults, and be enabled to travel and connect with family and friends

• Parents and connected carers (friends and relatives) need local support 
services within their communities so more children can stay or return to their 
birth families where this is safe

• Some schools may need guidance to better understand that these are ‘our 
children’ and need our greater support and commitment



What do our children and young people 
want most from you?

Our children and young people need for their Corporate Parents to value their uniqueness as 
individuals and also acknowledge some of the collective challenges they may face in respect of their 
ethnicity, culture, sexuality, beliefs or disabilities.

• In Shropshire some of challenges they face are the same as for many children such as rural 
isolation, but the impact for them can be greater due to being apart from their birth family or 
community.

• Children with complex health needs and disabilities can find it harder to access the right resources 
due to their specialist needs. This can lead to family breakdown that could be avoided with greater 
community-based resources.

• Children who are not white British can suffer racism and discrimination- both deliberate but also 
unconsciously.

• Our unaccompanied asylum seeking young people have no local place of worship if they are of the 
Muslim faith and lack cultural references.



What do our children and young people 
want most from you?

MOST OF ALL THEY NEED YOU TO 
UNDERSTAND THEIR NEEDS, 
LISTEN TO THEM AND CARE 
ABOUT THEM 
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Home-Finding for our looked after 
children and young people



Home-Finding

• Most children thrive best living within their birth family-
parents, brothers and sisters, grandparents, aunts and uncles.

• For some children this is not possible and so we seek the best 
foster carers or adopters to match the needs of a child

• We try to keep brothers and sisters together

• We try to maintain and grow family ties where this is safe and 
leads to a secure and stable home life

• We try to build lifelong links to take a child through adulthood



Where our looked after children live-
May 2021

• 20.48% Live with Shropshire Council foster carers

• 27.83% Live with connected carers (short and longer term)

• 22.47% Live with foster carers provided by Independent 
Fostering Agencies (IFAs)

• 9.14% Live in residential homes (independent providers)

• 3.18% Live in external supported accommodation provision

• 2.58% Live in external residential schools

• 2.19% Live in Shropshire Council residential homes



Stepping Stones Project
• Based on No Wrong Door Model from North Yorkshire

• Therapeutic and systemic approach with multi disciplinary 
hub working around young person and their family

• Purpose is to reduce number of children in high-cost 
external placements through avoidance of children needing 
to become looked after or stepping down from external 
residential to foster care or home where safe to do so. 

• The three main areas of focus will be Parenting support, 
Edge of Care & Step down and out of high-cost placements 
to foster care or home



What Resources do we have internally? 
• Shropshire own and operate 5 residential children’s homes.  

One of these is a short-break home, one a home for 4 
children, one a home for 1 child and the other two a home for 
2 children each 

• We have 69 foster carers offering care to over 103 children 

• We have 111 connected carers offering care to 140 children

• During 2020-2021 we recruited 12 new fostering households 
compared to 6 the previous year



What Resources do we have internally? 

• Shropshire are part of Together 4 Children (T4C) Regional 
Adoption Agency with Telford, Staffordshire and Stoke.  
We work together to place the region’s children in safe 
and supported adoptive placements.  

• T4C will, in the coming year also incorporate wider 
permanence and we will work together on providing more 
support to foster carers and Special Guardians



Caring for our children and young 
people through COVID times

During the Covid restrictions in 2020/2021 families in Shropshire 
came under greater stresses than at any other time in recent 
history.

This led to an unprecedented number of children needing to be 
looked after.

Our staff across Children’s Services, and our carers all ‘went the 
extra mile’ to support our looked after children and care leavers



Caring for our children and young 
people through COVID times

What we did:

• Continued face to face visiting to the most vulnerable children when most 
other services were not.

• Kept in touch with all our care leavers and provided them with mobile phones 
so they could call their Personal Advisor or their Manager at any time.

• Adapted quickly to use technology to have ‘virtual’ visits and meetings where 
possible to protect families from cross-infection

• Delivered food parcels, toys and games, laptops and tablets to our care leavers, 
children still ‘looked after’ recently reunified with parents and carers who were 
shielding or isolating.
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Unaccompanied Asylum-Seeking 

Children and Young People



Who are Unaccompanied Asylum -Seeking 
Children?

• Unaccompanied Asylum-Seeking Children (UASC) are children and young 
people who are seeking asylum in the UK but who have been separated from 
their parents or carers. 

• While their claim is processed, they are cared for by a local authority.

• They have often faced danger, including persecution and death threats, in the 
country they left behind and have undertaken arduous journeys alone to arrive 
in the UK. 

• Many remain permanently separated from their birth family.

• Their families are desperate to enable their child to be in a safer country and 
pay a lot of family money or owe a large debt to traffickers.

• As a consequence the children are at high risk of exploitation and modern 
slavery.



Who are Unaccompanied Asylum -Seeking 
Children?
• This Government has pledged to continue to support and offer a home to 

unaccompanied asylum-seeking children who arrive in the UK and to work in 
cooperation with our European neighbours post-Brexit.

• The majority of unaccompanied asylum-seeking children arrive on the south 
coast and those local authorities have carried a disproportionate duty of care.

• Therefore, there is now a government backed National Transfer Scheme (NTS) 
for all councils to share this duty more fairly.

• Under the NTS Shropshire may be responsible for between 20-30 additional 
children over the next year.



Who are Unaccompanied Asylum-Seeking 
Children (known as UASC)?
• Shropshire currently looks after 11 unaccompanied asylum-seeking children 

and we have 22 care leavers who came as unaccompanied asylum-seeking 
children.

• Their home countries are mainly Vietnam, Iraq, Syria and Afghanistan. 

• Some have really liked the rural location and our Vietnamese young people 
have settled well in the Shrewsbury area.

• We have some care leavers living with Supported Board & Lodgings providers in 
Shropshire and are able to travel to Telford or Wolverhampton for 
worship/cultural links. 

• However, many who are of the Muslim faith live in the Wolverhampton and 
Birmingham areas as we have few facilities to offer them in Shropshire to meet 
their religious and cultural needs.



AMANJ’s story
• I am Kurdish and I was 17 when I left Iraq from the Sulaymaniyah province as my father was encouraging me and persuading me to 

be a Muslim. 

• I was very clear from the start that I did not wish to join the Muslim religion. 

• This placed me at risk of persecution in Iraq as a Kurd and non-Muslim.

• My mother sold her jewellery and gave me $2500 to travel to a place of safety, without his father’s knowledge. 

• I travelled in a lorry from Iraq initially to Istanbul. While there, I stayed in the lorry driver’s house for a few days and then continued 
to travel with him.  I was scared of the lorry driver and did not know where he was going. I told the driver I wanted to go 
somewhere safe. 

• When I left Istanbul I travelled with 8 other people, however they got dropped off at different points on our journey. I do not know 
where I travelled to from Istanbul as I remained in the lorry as I was scared. 

• When I arrived in the UK,  I did not know where I was, but was told to get off the lorry by the driver.  I was the last person on the 
lorry.    

• Since being accepted in the UK as an unaccompanied asylum-seeking young person I feel I have settled well. I have been to college 
and am still studying.

• Sadly I experienced some racist threatening behaviour when living in Shrewsbury.

• I now live independently in another local authority with a friend.

I want to give something back to the country that has taken me in and I have just been employed by Shropshire Council as a UASC 
Ambassador, providing peer support to other young unaccompanied asylum seeking children and young people.
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Celebrating Our Care Leavers



Making the difference

When we work for the Council we are a Corporate Parent for all of our 
care experienced young people-our ‘care leavers’ aged 18-25

So we continue to ask ourselves- ‘would this be good enough for my 
child?

When supporting our young people to move into adulthood 
this is our overriding ambition.



MAKING THE DIFFERENCE
• This presentation is celebrating our Shropshire care leavers whilst highlighting 

the issues that are faced by our young people.
• Our care leavers need us to be ambitious for them and to understand that they 

have faced greater trauma and adversity than most young people of their age.
• The Government has recognised this and has issued guidance to councils about 

how we can carry our parenting responsibilities to care leavers.
• We have a LOCAL OFFER and a Council PLEDGE and we are working with 

partners to sign up to the CARE LEAVERS’ COVENANT promoted by the 
Government

• WE WANT TO DO SO MUCH MORE TO RECOGNISE, CELEBRATE AND SUPPORT 
OUR YOUNG PEOPLE



Why do we need aspirations 
for our young people

NATIONAL PICTURE

• Only 7% of children in care gain entry to university – (DfE. 
2012). 

• Care leavers are estimated to represent between 24% 
and 27% of the adult prison population. This is despite 
less than 1% of under 18s entering local authority care 
each year.

• 20% of young homeless people have previously been in 
care. (Homeless link research team. 2018- Young and 
Homeless 2018)

• A huge 40% of all care leavers aged 19-21yrs in England 
are not in employment, education or training (DfE, 
National Statistics. 2017)



Why do we need aspirations 
for our young people

LOCAL PICTURE
• From 18-21 we stay in touch with all care 

leavers. From the age of 21 care leavers may 
choose not to receive a service, but can come 
back for support up to their 25th birthday.

• 115 of our care leavers are in full or part time, 
further/higher education and/or on a full or part 
time course.  

• 11 of our care leavers are full time mums or 
dads.

• 126 young people living in independent or semi 
independent accommodation.



Why do we need aspirations 
for our young people

LOCAL PICTURE

• 53 of your young people are in 
no education or work.

• 12 of your young people in are 
accommodation that’s not 
meeting 100% of their needs.



Making the difference

• It is critical that we never lose sight, within the big picture, of 
the small actions that can make a real difference to the daily 
lives and wellbeing of our children & young people.

• WHAT KIND OF CORPORATE PARENT DO YOU WANT TO BE?  

• HOW CAN  YOU MAKE A DIFFERENCE?



Care leavers in lockdown

WE HAVE A CARE LEAVERS’ AMBASSADOR IN SHROPSHIRE-HOLLY DAVIES
• Holly is a parent and has completed a degree. She is training as a counsellor. She 

is AMAZING! Holly works with the Leaving Care Team of Personal Advisors who 
support our care leavers. This is what Holly and the care leavers she and the 
Team want you to know

• Lots of care leavers live alone and do not have a strong family or support 
network

• Some care leavers live in areas where they don’t know people
• Some care leavers spent lockdown in b and b’s and hotels
• Our forum tried to create some projects that would benefit all care leavers 
See Holly in the attached link talk about her role:
https://youtu.be/7Bzc-TN4p2w

https://youtu.be/7Bzc-TN4p2w


Care leavers in lockdown

Through the COVID lockdown period 8 care leavers continued to work as 
key workers:
• 5 care leavers worked throughout as care workers with the elderly
• 2 care leavers worked throughout in supermarkets
• 1 care leaver continued in his key worker role in the army
Sadly more than 20 care leavers were furloughed or ‘let go’ by their 
employers and have not retained their jobs as restrictions have lifted due 
to being in hospitality, events organiser or entertainment roles.
They are actively seeking new opportunities- CAN YOU HELP?



The forum 

• There is a Care Leavers’ Forum where 
care leavers support each other

• They have their own Facebook page

• They have kept in touch with each 
other through lockdown

• Some of their posts are inspirational-
they have kept each other going

During lockdown the forum has been busy with a 
couple of projects,

• Peer mentoring

• Revising the pledge



Peer Mentoring 

• Care leavers have started planning a 
service for their peers.

• They wanted to have a person that could 
go to doctors appointments, give advice 
and be a good mental advocate and role 
model for peers. 

• In order to achieve this they wanted to 
have some mentoring and self awareness 
training in order to be effective. 

• They also wanted a clear plan in place if 
they were worried about someone and 
needed to refer them to another 
organisation that could meet their needs 
better.



Revising the pledge

• Overall the care leavers are very happy with the 
pledge, this is the most support they have ever 
received and are using to its full potential.

• Care leavers particularly like receiving shoe 
boxes at Christmas and would love to also 
receive something like this for their birthdays

• We want to start an Aspirations Fund to help 
fulfil our Pledge

SEE OUR LAST 2 SLIDES FOR HOW YOU CAN HELP



Mike’s Story - Mike has a placement at very prestigious company in the tech world.
He has helped to create our Care Leavers’ Local Offer. Mike is living independently and is studying for his 
degree at University

Amy’s Story - Amy moved into her new place did an amazing job at cleaning it up.  She is upcycling her own 
furniture.  Amy is looking after her own mental health.  She is good at baking.  Amy is a member of our Care 
Leavers’ Forum

Brittany’s Story - Brittany had her baby during lockdown!  She and her baby live independently and her baby is 
thriving. Brittany wants to train as a nursery nurse

Liam’s Story - Liam is very proactive in Forum.  He is looking at career options.  Liam is a great friend to others 
and he is good at keeping in touch. Liam lives independently.
He has thousands of likes on tiktok – he creates dance and comedy content!

Dan’s Story-Dan lives independently and works full time in computer engineering.  He is a dog parent! Dan is 
an active forum member and he is really passionate about creating opportunities for our care leavers and 
under privileged young people

Charley’s Story-Charley has been at university this year, and has coped so well with the restrictions! She has 

been incredibly positive through out lockdowns. Charley knits & is an active forum member



Our young people at university.

We have a number of our young people who 
are currently at their university campus, which 
will be far from what they expected of 
university life, but they are persevering and 
carrying on with their studies despite what 
must be such a lonely time for them, they are 
showing real resilience.



CORPORATE GRANDPARENTS!



CORPORATE GRANDPARENTS!

• We have quite a few new mums who have 
had their babies in the last 8 months. 
Becoming a parent is momentous 
occasion and cause for celebration and 
visits from friends, family and supporter. 
This year our incredible care leaver mums 
have had their babies alone and have also 
not had the support network and flurry of 
visitors that want to cuddle, that all new 
parents inevitably get. We can’t imagine 
how lonely this must have been for them 
at times but are so proud at the brilliant 
job they are doing.



Aspirations 

• As a parent, you hold high aspirations 
for your children and want them to 
follow in your footsteps.  

• Who has aspirations for care leavers? 

• And who’s footsteps do they follow?



Aspirations

Our Care leavers have said the things that they still need 
help with are:
• Help to travel across the county for jobs and training 

and to stay in touch with family and friends
• Extra equipment or funding for a hobby or career 

they want to pursue-music or sport for example
• The chance to have a little break away sometimes 

with their partner, a friend or their children
• The chance to travel for new adventures and 

experiences while they are still young-volunteering 
abroad for example



Aspirations AT 

CHRISTMAS TIME
Christmas time is especially hard for many of our care leavers.

They may not be close to their own family and will be extra-
isolated as they can’t be with friends over Christmas.

Last year we could not make up our shoeboxes as we could 
not accept the usual donations.

We also couldn’t arrange a Christmas party or shared 
Christmas meal as we planned.

PLEASE SHARE YOUR IDEAS WITH US FOR HOW WE CAN BE 
GOOD PARENTS TO OUR CARE LEAVERS THIS CHRISTMAS SO 
WE CAN GUARANTEE THEM:

• At least one present

• A Christmas meal



Aspirations after a global pandemic

• Our young people are incredibly resilient.

• Many of our young people are active in searching for and 
completing work experiences and work opportunities, 
some of which we provide. 

• Our young people want a safe home, in an area where 
they can be part of a community. 

• Want careers that will make a difference in the world.



And Finally-

Our Aspirations Fund

• Care leavers may not pursue something they 
love because of a cost they cannot afford. 

• Care leavers have to turn down options for 
housing because they are too remote and they 
can’t get to college, their job or family and 
friends.

• Their emotional and mental health suffers 
because they are isolated and trapped on a low 
income.

• We want to start an Aspirations Fund to give 
care leavers these opportunities.

OUR ASPIRATIONS FUND WILL BE OPEN FOR 
DONATIONS VERY SOON. LOOK OUT FOR HOW 
YOU CAN HELP.


